TRAINING AND  SELECTION OF   MANAGERS
training department as his "home base/3 being lent out,
as it were, to departments for certain periods. This out-
look is rare at present but might be encouraged.
With (b] I do think that we can afford to neglect,
relatively, a concentrated functional training in the first two
or three years if, in doing so, we allow the youth and our-
selves to find out more of his real possibilities. After all,
iliere are plenty of years ahead when the real interest and
value of a man in the right job will repay handsome divi-
dends to both, or alternatively, will lose as much if the
youth, kept on one unsuitable job, becomes the man with
only a fraction of his potential value used.
A   PROGRAMME   OF   PRACTICAL  TRAINING
I don't want, in this book, to go into detail, for reasons
previously explained, but here are thoughts on a few
very important aspects of practical training to which I
attach much importance.
(a)  Industrial responsibility for real training
Industry must do better than before the war on real
"training of practical-minded youths. Not one firm in
twenty had a real scheme, and although many might
disagree I think that the opportunity given by firms em-
ploying under about 100 people is too limited for com-
prehensive training to be given. At least 87 per cent of
firms are under this size, and many of them might have
to take on older, 'already trained men rather than waste
potential ability by bad training methods. The larger
firms would have to accept greater responsibilities than
at present, which might mean:
(b]  State control
ii I am waving a red flag to many here, but let us admit
that many good things came out of regulating certain
activities, and in any case my idea of State control is only
the responsibility for approving national and/or local
training or apprenticeship plans and enforcing an obliga-
tion on employers to take seriously the youth responsibilities
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